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• 15 years old was the average 
age in 2024 

• 75% of discharges were 
successful exits 

• 6 hours of education per day 

• 8 GEDs awarded 

• 8.5 hours of treatment provided 
per youth each week 

• 6.3 average family contacts per 
youth each month 

• 460 family visits hosted 

2024
Outcomes

Lake Granbury Youth Services (LGYS) is a certified secure residential treatment 

program serving male and female youth with post-adjudication and pre-adjudication 

services.  

The post-adjudication services are provided through a trauma-informed model 

that includes evidence-based principles to address issues related to substance 

abuse, mental health, abuse and trauma and their relationship to criminal conduct 

behaviors. 

Demographics of Youth Served
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