
2015 ANNUAL REPORT

L A K E  G R A N BU RY 
YO U T H  S E RV I C E S  C E N T E R

Dedicated to improving the lives of youth, families and communities. 



About Us

The Lake Granbury Program

Located in the County Seat of Hood County, Lake Granbury Youth Services Center is a detention and secure 
residential treatment program for Texas’ at-risk young men and women who have been adjudicated and are a part 
of the Texas Juvenile Justice System. Youth receive rehabilitative, therapeutic services, accredited education, voca-
tional training, health and wellness, and curricula based on restorative justice principles, providing opportunities 
to reduce youth’s likelihood to recidivate as they return to their homes and communities.

Operated with over 35 years of experience

For over 35 years, Rite of Passage has incorporated best-practices, research and evidence-based methodologies 
to develop its Academic Model™ program: a strengths-based, trauma-informed paradigm that places youth at the 
forefront of their own personal growth, healing and recovery. It is this approach—offering at-risk youth a struc-
tured, academic and therapeutic environment—that has allowed us to fulfill our mission of improving the lives of 
youth, families and communities.



Lake Granbury 
Youth Services Center

2016 Outcomes

In 2016, we witnessed our young men and young women learn and grow while attending classes, participating in 
restorative justice programming and developing new skills through evidence-based interventions while meeting 
their Treatment Plan goals.  These milestones enabled them to graduate with well thought-out plans for a bright 
and meaningful future.

Family and Community Engagement

Facility Enhancements Evidence-Based and Clinical Services

Financials

2 
average family 
contacts per 

month

12+
community 

partners

12,000
square feet 

added

7
additional 
classrooms

100+
stakeholders 

attended open 
house/ ribbon 

cutting

Personnel

Student Care

Student Services

Operating Costs

Positive Skill Development Groups

Aggression Replacement Training

Individual Student Therapy

Individual Family Therapy

UCCI Substance Abuse

Trafficking Curriculum

Thinking for a Change

Seeking Safety

300
average hours 

of treatment per 
student



Positive Youth Development

Lake Granbury offers students opportunities to develop and practice skills while engaging with their peers and 
community through our Positive Youth Development programming. Participation in cultural and recreational ac-
tivities and engagement with the community help students cultivate ethical and moral development and a stronger 
sense of responsible citizenry.

505
annual hours of 

Cultural Activities
 

7.3
average length 

of stay (months)

1,869
annual hours of 
Positive Youth 
Development

6
daily hours of 

on-site accredited 
education

 

1,195
community service 

hours completed 
annually 



Programming designed to promote
  learning, growth and positive change

Safe Spaces

Our approach begins by building safe and caring relation-
ships between the youth and our well-trained staff. With 
this foundation, youth will begin to understand their 
needs, develop and practice skills to address violence, sub-
stance abuse, mental illness, trauma, abuse and neglect. 
Rich staff to student ratios encourage the development of 
positive thought patterns, habits and skill sets that will help 
our students grow and learn.

 
Learning Environments

Lake Granbury offers year-round, accredited education 
through its on-site charter school. This school offers credit 
recovery and special education—services that address the 
specific needs of our youth population. Through blended 
learning environments with PBIS supports, Lake Gran-
bury  caters to the individualized needs of each student 
ensuring they can return to high schools in their home 
communities.

Places for Therapeutic Conversation 

Through a targeted assessment process and treatment plan-
ning, Lake Granbury’s program builds upon existing com-
petencies to develop new skills that foster opportunities to 
reduce a youth’s criminogenic risk factors. Evidence-based, 
cognitive-behavioral therapy, trauma-informed care and a 
specialized Domestic Minor Sex Trafficking (DMST) cur-
riculum change negative thought patterns, and begin the 
process of rehabilitation. 

Family Connection and Community Engagement

Family and community involvement promote pro-social 
skills and responsible citizenry for youth. Therefore,  Lake 
Granbury is committed to providing a relationship-based 
model. We believe consistent personal contact is the best 
way to establish and maintain healthy relationships, and 
we welcome family involvement through family therapy, 
spiritual celebrations, graduation ceremonies and on-site 
events.
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